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Abstract:
Tourism firms operate in a business environment in 
which innovation is important for firm survival. In spite 
of this, there is an apparent lack of knowledge 
concerning innovation processes in tourism firms. This 
article combines considerations about tourism 
development, such a change in thinking about tourism 
can contribute to two important changes in the planning 
and management of tourism in regional destinations —
the use of a different set of assessment criteria for 
evaluating tourism development proposals, and the 
development, and more extensive use, of sustainability 
monitoring systems.
Key words: tourism firms, innovation, tourism 
development, destination, investment
1.INTRODUCTION
Tourism is a factor for development. In this way, 
evidence confirmed that tourism can be a major player 
in the transformation of the economy and the 
promotion of sustainable development. Tourism 
prospects are closely tied to general economic prospect.
The contact with the modern creation helps in the 
understanding and profound knowledge of habits, 
tendencies, ways of thinking of the indigenous, 
contributes in the spiritual uplift and in the conscience 
that the world is not limited to our only personal area of 
activity. Also it could be discussed how to develop 
tourism plans. It is important to formulate a plan and 
techniques how to use it, how to incorporate it, the 
importance of this plan and the influence of area 
characteristics on planning. Therefore, it is maken a 
brief historical background of the country or region, 
existing national and regional development policies, 
plans and programmes, with evaluation of their 
influence on tourism development, and cultural patterns 
of traditions, religious and social values and other 
relevant characteristics, and effects of development on 
cultural traditions and values. Another important thing 
is underlining the essential meaning of tourist 
attractions and activities, and their improvements. 
These understand the survey and inventory of existing 
and potential attractions and activities, evaluation of the 
tourist attractions, recommended improvements (and 
conservation) required of the attractions.
Many studies suggest that cooperation programmes and 
high-profile projects will support the efforts of a 
destination to improve benefits for the development 
and implementation of sustainable tourism policies  and 
programmes. But these activities are not enough for 
development in tourism.
In this way, the most of the discussion of innovation 
focuses on new products and technologies, but  
innovation is based on challenging existing 
assumptions and ways of thinking. One option to 
develop new ways of thinking and innovation in 
tourism is to argue that there is no such thing as 
sustainable tourism. Tourism may contribute to the 
sustainable development of some regions under some 
circumstances, then a number of new approaches to 
tourism development emerge. So, stronger links may 
emerge between tourism and other economic activities 
and development options. The existence of additional 
criteria could be used to evaluate different potential 
tourism developments and makes suggestions about the 
development of sustainability performance indicators. 
So primarly, it is essential to highlights the importance 
of better knowledge management systems to support 
innovation in tourism.
Innovation can come in many forms but all of these 
share three common elements — creativity, a problem-
solving approach and a new way of thinking. Current 
approaches to tourism and sustainable regional 
development have a number of problems. New 
solutions to these problems could come from using 
creative thinking methods. Challenging basic 
assumptions can lead to very simple but powerful new 
ideas. The role of tourism development concentrates on 
the resources, skills and infrastructure that a 
community offers to tourism developers. But now it is 
much important to be explored a number of ways in 
which regional communities can use tourism 
developers and tourists to achieve the destination 
region’s broader goals and aspirations.
2.INNOVATION AND CREATIVITY FOR 
TOURISM DEVELOPMENT
Considering Hjalager (1997), he argues that there is a 
tendency to associate innovation only with invention or 
the creation of new products and this limits
understanding of the potential for innovation in a 
sector. Also he goes on to argue that this product 
innovation is only one of several types of innovation. 
Other types include classic process innovations (where 
the production process is altered), information handling 
innovations (where new forms of knowledge 
management are adopted), management innovations 
(where the way in which a business is managed is 
changed) and institutional innovations (where the 
structure of the organisation is altered). Others provide 
a similar argument in their review of definitions of 
innovation. These authors concluded that innovation is 
best defined as a “dynamic capability” based on 
patterns of thinking and action that allows an 
organisation to regularly modify the way it operates to 
improve its effectiveness. The importance of patterns of 
thinking is stressed in this definition and these authors 
note that all innovation is based on new ways of 
thinking often associated with creative thinking 
techniques. Another paper offers a wide range of 
thinking techniques they are all connected by two 
common themes — challenging existing assumptions 
and looking at an existing situation from a different 
perspective. 
The road towards sustainable development is inevitably 
a search for new ways of thinking and acting 
suggesting that innovation in considerations of tourism 
and sustainability will require changes in ways of 
thinking. An alternative way to view the role of tourism 
in development is to challenge the assumption that it 
can be sustainable in its own right and more explicitly 
label it as a potential resource for communities seeking 
sustainable development options. Reconceptualizing 
tourism as just one among many possible development 
options is likely to result in a more direct comparison 
of tourism to other development options. The treatment 
of tourism as a development tool just like any other is 
also likely to encourage the application of concepts and 
processes from other activities to tourism, particularly 
ideas about building community capacity. 
A consideration of tourism as a resource for 
communities might also encourage a discussion of 
wider and more innovative types of tourism 
development than are typically considered. Richards 
and Wilson (2006) refer to “serial reproduction” that 
raises the question of what sorts of resources tourism 
might be able to contribute to the sustainable 
development of a rural or peripheral region. 
Holmefjord (2000) suggests that there are three types of 
synergies between tourism and other activities that can 
be exploited by rural communities — product 
synergies, market synergies and marketing synergies.
Product synergies refer to the shared use of facilities 
and resources by tourism and other activities. A 
common benefit often claimed for tourism is that it 
relies upon and contributes to infrastructure that can 
then be used for other activities. Transport and 
communication systems are typically considered as 
such resources. If tourism becomes an end in itself, 
rural communities may find themselves having to fund 
the infrastructure that was meant to be provided by the 
tourism development. This is especially the case when 
the planning is based on developing the infrastructure 
for tourism and then finding other uses for it. The 
alternative is to determine the infrastructure already 
available and/or required by nontourism activities and 
then find the type of tourism that can utilise these 
resources. 
The market synergies category recognises that tourists 
can be additional customers for other products and 
services. Thus, tourists can be a customer base for 
various specialist or niche agricultural, craft and other 
products [2;3;11]. The critical element again was to 
determine the needs of the nontourism activity and then 
seek to attract the appropriate type of tourism to 
support that.
Tourists can be seen also as human resources for 
regional development. Volunteer tourism is a form of 
tourism that has been given little attention in the 
literature on rural tourism development. Volunteer 
tourism refers to people paying to participate in various 
nature-based and community development projects on 
their holidays [22]. The volunteers exchange their 
labour for free accommodation and meals and the 
opportunity to access a destination.
Marketing synergies are ways of using tourism to 
create a broader awareness of other aspects of the 
region [12]. These marketing synergies can involve the 
joint use of marketing distribution systems, the use of 
tourists themselves as a promotion tool for regional 
products and the joint development of regional brands.  
The tourism development here is associated with 
growing interest from the “adopters” who act as 
promoters for the scheme.
3.COMPETITIVENESS AND DESTINATION
Competitiveness has become a central point of tourism 
policy. As competition increases and tourism activity 
intensifies, tourism policy focuses on improving 
competitiveness by creating a statutory framework to 
monitor, control and enhance quality and efficiency in 
the industry, and to protect resources. Competitiveness 
in tourism can be described as the elements that make a 
destination competitive as its ability to increase tourism 
expenditure, to increasingly attract visitors while 
providing them with satisfying, memorable experiences 
and to do so in a profitable way, while enhancing the 
well-being of destination residents and preserving the 
natural capital of the destination for future generations.
Destination policy, planning and development (DPPD) 
and destination management (DM) are the other two 
categories in which innovation has crucial role for 
success. Innovation can help to buid up strategies for 
tourism destination. These strategies include: build 
responsible tourism; foster a culture of conservation;
develop an environmental focus; make tourism a lead 
sector; adapt strategies of development; develop the 
service sector; strengthen distribution channels; focus 
on product development at home; build a dynamic 
private sector- don’t be afraid of new tourism, let 
quality be the guide and build public/private sector
cooperation.
In addition, DPPD is essentially an intellectual process 
that uses information, judgement and monitoring to 
make macro-level decisions regarding the kind of 
destination that is desirable, the degree to which 
ongoing performance and related changes in the nature 
of visitation and the physical character of the 
destination are contributing to the achievement of the 
kind of destination that stakeholders want. Destination 
management is more a micro-level activity in which all 
the stakeholders carry out their individual and 
organizational responsibilities on a daily basis in efforts 
to realize the macro-level vision contained in policy, 
planning and development. Contemporary tourism 
policy focuses on competitiveness and sustainability,
which are also the major parameters of tourism 
destination management (TDM). Successful TDM 
involves economic/business management skills 
balanced with environmental management capabilities. 
Economic/business skills are those related to effective 
resource development and deployment. Strategic 
planning is the cornerstone of DPPD. For destination 
purposes, strategic planning may be defined as the 
process whereby an organization analyses the strengths 
and weaknesses with respect to the supply development 
and demand development, decides the position it seeks 
to attain, and defines strategies and programmes of 
activity to achieve the aims [18]. It describes the 
process of developing long-term plans for tourism 
development and marketing. It should provide a 
common structure and focus for all of the destination’s
management activities.
As addition, Ritchie–Crouch model focuses on those 
activities that implement the tasks prescribed by the 
DPPD. As such, it seeks to enhance the appeal of the 
core resources, strengthen the quality and effectiveness 
of the supplying factors and resources, and adapt best 
to the constraints or opportunities imposed or presented 
by the qualifying and amplifying determinants.
In the model, destination management consists of nine 
components and recognizes the innovation as need for 
accesses goals:
1. Organization 
2. Marketing 
3. Quality of service experiences 
4. Information/research
5. Human resource development
6. Finance and venture capital
7. Visitor management 
8. Resource stewardship 
9. Crisis management.
The DPPD component creates the framework for a 
competitive destination. So this involve the means of 
new way of thinking to make a success development in 
tourism by all participants on their own way.
In addition to new ways to look at types of tourism 
development, such a change in thinking about tourism 
can contribute to two important changes in the planning 
and management of tourism in regional destinations —
the use of a different set of assessment criteria for 
evaluating tourism development proposals, and the 
development, and more extensive use, of sustainability 
monitoring systems. The change in thinking about 
tourism and its potential role for development would 
change the focus of assessments of tourism 
development proposals to include audits of the value of 
the proposed tourist markets and the associated tourism 
distribution systems that would result from the 
proposed tourism development, for existing or desired 
nontourism products and services. 
The second key change in tourism planning and 
management that would result from a focus on the 
potential role tourism can play in a broader sustainable 
development framework for a destination region is that 
of supporting the need for comprehensive sustainability 
monitoring systems. Despite a widespread recognition 
that a core element of sustainable development is the 
monitoring of different areas or dimensions of 
sustainability [7] , there has been little progress in the 
development and use of sustainability monitoring 
systems for tourism development [4;14;21].
Ko (2005) reviewed 12 studies where a sustainability 
assessment for tourism had been completed and 
concluded that the overall assessment was often based 
on the judgment of the author using a limited range of 
indicators with little discussion of how or why those 
indicators were chosen or how the indicators would be 
measured in a completed system. It can be further 
argued that few, if any, of the systems described in the 
tourism literature are based on the perspectives of the 
residents and / or other key stakeholders in the 
destination regions. In other studies, for example, are 
used tourism academics to determine a list of 
sustainability indicators to assess tourism development. 
Others looked at the perspectives of local tourism 
industry members on sustainability and tourism and 
found significant discrepancies between what the 
tourism industry respondents saw as the goals of 
sustainable tourism and the measures they selected as 
indicators [9]. The tourism industry respondents 
recognised the potential for tourism to contribute to a 
broad range of community development factors but 
selected mostly indicators of the economic success of 
tourism business.
Also, many attempts to assess tourism sustainability 
concentrate on measuring environmental and cultural 
heritage conservation to the exclusion of considering 
how and if, tourism can contribute to the enhancement 
of resident quality of life. Another point of view is to 
go on to outline an alternative approach to assessing 
tourism based on expanding the concept of yield to 
include a range of dimensions other than finance. 
Broader approaches provide a number of indicators that 
would allow tourism to be judged and compared to 
other development options in terms of its contribution 
to the improvement of a range of dimensions. 
4.THE INFLUENCE OF SMEs
In the global economy small businesses are playing a 
critical role in reducing unemployment, penetrating 
new markets and generally growing national 
economies. It follows that small businesses represent an 
important vehicle for addressing the challenges of job 
creation, economic development and social 
development. Tourism is an under-exploited sector 
with considerable potential for expansion, particularly 
given the high labour absorption capacity of small 
businesses. Most studies attempt to build on extant 
research which has attempted to identify the resources 
required to allow businesses to leverage generic 
information technologies (IT), such as the Internet, to 
enhance the businesses’ returns. Also, the entrepreneur
should have a vision of what the Internet can achieve, 
and a competency which implies that the 
ownermanager takes his vision further and actually 
acquires the technology and technical competencies to 
utilise this medium. For example, the owner-manager 
manages the Internet within the context of the overall 
business and marketing activities on a continuous basis, 
which means a high level of involvement on the part of 
the owner-manager.
Small businesses lack many of the resources typically 
available to larger businesses, and as a result find it 
difficult to compete with bigger enterprises in terms of 
reaching target markets using the conventional 
marketing techniques. 
But, the advantages that issue from predominance of 
small and mediumsized enterprises (SMEs) in the 
tourism industry are that micro-businesses earned 
money and their money stay in the local community 
and they are vilal element in job creation in rural areas 
and less developed regions in general.
That’s why many studies of small tourism businesses
within a locality are needed, focussing on their 
interconnectedness through networks and the wider 
benefits this brings to the industry as a whole. These 
studies underline the importance of entrepreneurial and 
marketing orientation in SMEs. An entrepreneurial 
orientation will provide a focus for the constructs of 
owner-manager involvement, owner-manager
knowledge and owner-manager decision making. A
marketing orientation will assist in obtaining the 
information on which the ownermanager can base 
decisions. This is because a market orientation will 
facilitate the acquisition of information on competitors, 
the appreciation of customer preferences and
understanding the drivers of customer satisfaction.
The marketing practices of small businesses are 
influenced by factors as the traits of the owner-
manager, the size of the small, medium and micro 
enterprise (SMME), and its stage of development, all of 
which impact on their marketing techniques. Also, 
technological tools, with their ability to reach broad 
and diverse markets at a very low marginal cost, have 
the potential to contribute to the growth of this sector.
5.CONCLUSION
It has already been noted that adherence to the idea of 
‘ sustainable tourism ’ tends to be associated with a 
focus on ensuring the continuity of tourism [5;20]
that limits consideration of the possibility that 
tourism may not be a sustainable option in some 
places [23]. This tendency to assume that there will 
always be some form of tourism that can be 
sustainable means that there has been almost no 
discussion in the academic or government policy 
literature on provisions or procedures for dismantling 
tourism or restoration of tourism areas. It is important 
to return to a consideration of innovation more 
generally. Perdomo-Ortiz et al . (2006) presented 
evidence that innovation was more likely to occur in 
organizations that pursued the principles of total 
quality management. In particular, they noted the 
importance of knowledge management for successful 
innovation. A major barrier to creating innovative 
approaches to regional tourism is a lack of 
knowledge. A lack of understanding and experience
of tourism and tourists has been identified as a major 
barrier to effective community participation in, and 
control over, tourism development [17]. Residents of 
many rural and peripheral regions have limited 
experience of tourism themselves and lack an 
understanding of the full range of potential impacts 
and changes associated with tourism [15]. This lack 
of understanding can result in false expectations 
about the benefits of tourism, a lack of preparedness 
for the changes associated with tourism and an 
inability to benefit from tourism development 
opportunities [10]. 
The dual challenge for tourism researchers is to find 
ways to effectively transfer existing knowledge about 
tourism and tourists directly to regional communities 
and to further develop an understanding of tourism as 
a social and economic phenomenon.
Innovation in the form of creativity, a problem-
solving approach and a new way of thinking, also 
brings benefits for small and mediumsized
enterprises (SMEs) as another economic feature of 
tourism. These benefits are the money earned by 
micro-businesses tends to stay in the local 
community – they typically purchase locally and are 
part of the fabric of the local money circulation cycle. 
SMEs are a vital element in job creation in rural areas 
and less developed regions in general and they do not 
have the commercial rationale that dominates big 
enterprises. It should be recognized that in many 
developing countries tourism is a gateway to 
entrepreneurship, which recognizes leadership and 
innovation, and this is considered to be one of the 
positive points of tourism in the development process 
of many countries and regions.Put simply, all 
innovation is ultimately based on challenging 
existing assumptions and looking at things from an 
alternative viewpoint.
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